GOALS & OBJECTIVES

The goals and objectives of the 2005-10 Master Plan are inseparably connected to the
mission, core purpose, and vision of the City.

B A. Mission Statement
The mission of the City of Logan is “to sustain and
enhance the quality of life for the citizens of Logan.
The vision and mission of the Parks and Recreation
Department reflect the goals and objectives of the
City at large.

The vision of the Logan Parks and Recreation X
Department is “Creating community through people, : ‘4
parks, and programs”. The Parks and Recreation LN\ B
Department has long established itself as a leaderin ~ Basketball clinics at USU.
the delivery of public services and an advocate for

open space and natural resources.

The mission of the Logan Parks and Recreation Department is “to serve the leisure and
recreational needs of the community.” We believe in creating quality life-long experiences
for men, women, and children.

[l B. Recreation Department Objectives

e Measure critical performance factors including citizen satisfaction of services,
management of resources, safety in delivering services and maintaining facilities,
and advocacy for citizen leisure and recreation.

* Efficiently and effectively manage the City's park and open space resources.

e Offerrecreational services that meet citizen need and balance needs with available
resources.

e Cultivate and develop resources for the delivery and sustainment of public services
and facilities.

* Achieve accreditaion from the Commission for Accreditation of Parks and
Recreaction Agencies.

*  Promote active living for all residents of Logan.

B C. Master Plan Goals
¢ Engage and seek direction through the public process.
*  Provide leadership to help synthesize public need info a manageable plan.
*  Produce a guiding plan for decision-makers to utilize in meeting the park, recreation,
frails, and open space needs of the citizens of Logan.
¢ Acknowledge the event horizon for this plan and prepare for the next update in
2010.
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